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Case Study: Teaming at Disney Animation
Question: What is the problem Geibel was trying to solve at Disney Animation? Why is this a problem?
Disney is one of the leading producers of animated films, and this success has been attributed to various factors, including its organizational structure and leadership approach in the organization. These two factors have helped the organization eliminate some of the critical challenges and issues it has faced in the past. The case study highlights these factors and how they play out in the organization, as well as their influence on the organizational goals. With great success also come some serious challenges that require urgent attention.
Gabel was tasked with the responsibility to re-envision the systems group in the organization. Further, he was also tasked to improve the workflow and efficiency at Disney animations, especially when it comes to projects (Edmondson et al., 2014). Disney animations were experiencing some serious technical issues in the organization, including disagreements between the team members. According to the case study, this was a problem because it affected the performance of the teams and eventually impacted the performance of the entire organization. The organizational structure, which has been one of Disney animation’s key driving factors, became the root cause of the problem. As the case study shows, the structure caused problems for the managers.
There was a communication breakdown, and the manager, as well as departments, could not communicate effectively. Cross-communication across the departments at Disney animations is critical and fundamentally linked to the success of the organization. Secondly, cross-communication would have sent out a signal to the competitors that there was a problem, and they would use that gap to exploit how they can outsmart Disney animations. The animation work, which entails the core operations at Disney animations, involves working with high-tech computer tools and equipment that require coordination and cross-communication. This means that when there is a problem within the organization with the departments, it affects the entire operations. This was demonstrated by the constant hoarding and fighting over resources as well as managers fighting against each other (Edmondson et al., 2014). This was a clear indication that there was division, and there was a need to urgently address it.
Therefore, it was certain that organizational changes would bring some efficiency and help address some of the problems that have been experiencing. Disney management understands its employees and their potential. The idea to leverage employee skills and experience proved to be useful as it enabled the company to unleash some of the real hidden talents and capabilities that had remained forgotten for quite some time. The structural changes brought about by the director, Geibel and the manager, Johnson, helped improve the efficiency of work performed at Disney animations. The success of Disney is dependent on the creative work and innovation of different departments bringing their talents together. When there is a communication breakdown between the departments, it means that there is no work that is realized, or even if they can work, the outcome cannot be as excellent as it would be when everyone is on board. As the case study shows, Geibel sought to address the problem by experimenting with the workplace. This experiment demonstrated the ineffectiveness and inefficiencies that contributed to counter production. The conference rooms were counterproductive to the organizational goals of meetings and discussions (Edmondson et al., 2014). Their experiment showed that the best meetings did not have more than 6 people. As such, Geibel sought to improve working relationships through structural changes. Geibel and Johnson’s approach to change was gradual and not everything at once because they wanted to analyze the changes and monitor their impacts.
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